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1 INTRODUCTION 
 
This report presents the qualitative and quantitative feedback from the engagement with 
the community conducted from 15 August to 4 September 2022 regarding the draft concept 
plans for the Gumeracha Library Refurbishment.  
 
This report will be made available to those who participated in the consultation and will be 
available on Council’s Have Your Say Engagement Platform. 
 
The consultation comprised an opportunity for the Community to provide feedback via 
hardcopy and online survey response as well as providing submissions by email, letter or 
phone contact.  A copy of information provided on Councils Have Your Say Engagement 
Platform and feedback form is available in Appendix A. 
 
26 Respondents provided their feedback on the draft concept plans via the online and 
hardcopy feedback forms. A further 8 participants provided a response via email or written 
response. 
 
Verbatim comments received through the online and hardcopy feedback forms are provided 
in Appendix B.  Written and email feedback is provided in Appendix C. 
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2 SUMMARY OF ENGAGEMENT 
 

2.1 BACKGROUND 
 
The planned upgrade to the Gumeracha Library and Service Centre is a key Council project 
for the 2022-23 financial year. The upgrade is aimed at making the space more welcoming 
and user-friendly including a refreshed service counter, updated shelving and furniture.  

Draft concept plans (see Appendix A) were shared with the community from 15 August to 4 
September 2022 and included: 

• A revamped children’s space as a key feature with cosy nooks, fun play areas and 
whimsical features to inspire and engage young minds 

• A large reading and/or study table that can accommodate multiple uses – such as 
craft or cards and board games. 

• Refreshed reading and sitting areas 
• An updated service desk with accessible options 
• New shelving for library items, including large ‘book store’ style wall shelves 

 

2.2 COMMUNITY ENGAGEMENT STRATEGY 
 

Community consultation was undertaken with the Community over 21 days from Monday 
15 August to Sunday 4 September 2022.   
 
Consultation was undertaken in accordance with Council’s Public Consultation Policy. 
 
 

2.3 ENGAGEMENT APPROACH 
 
Our engagement approach aimed to collect and collate community feedback about:  
 

 how people feel about the draft concept plans for the Gumeracha refurbishment  

 whether it meets their needs and expectations; and to  

 provide an opportunity to raise anything that might be missing.  
 

Feedback could be provided via an online or hardcopy feedback form, email, mail or phone. 
An informal ‘Drop-in’ session was held on Monday 22 August from 10.30 - 11.30 to chat about 
the changes with Library staff. 
 
 

2.4 DISTRIBUTION AND PROMOTION 
 
The opportunity to provide feedback was promoted through a number of channels including: 
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• Advertisement in the local Gumeracha Grapevine print edition – 27 August 2022 
• Direct emails to key stakeholder and community lists including specific library 

user groups and Have Your Say Engagement Platform registrants 
• Posters, information sheet and hardcopy feedback forms available at the 

Gumeracha Library and Service centres 
 

Email promotion statistics are presented below: 
 

15 August 2022 

EHQ Email to 216 Recipients 

142 unique opens (62.6%) 

18 unique click throughs 

Emails also sent to (no stats available on open rates): 

 Friends of the Gumeracha Library 

 Gumeracha & District History Centre 

 Gumeracha Town Hall Committee 

 Gumeracha Kindergym 

 Torrens Valley Children’s Centre 

 Gumeracha Primary School 

 Gumeracha RSL 

 Gumeracha Community Association 

 Gumeracha Main Street Project 
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3 PARTICIPANTS 
 

This section provides details about participation during the engagement period. 
 
Participants are considered to be those who were aware of and informed about the 
consultation process and also chose to provide their feedback. The number of aware and 
informed people who chose not to provide feedback is presented within the table below: 
 
Table 1 Aware, informed and engaged community 
 

 Email EHQ Platform 

Aware 142 82 

Informed 18 54 

Engaged 
Within EHQ 

Platform 
11 

 

3.1 PARTICIPATION RATE 
 

The following table displays the level of engaged participation.   
 
Table 1 Level of Participation 
 

Activity Number Participating 

Online Feedback Form  10 

Hardcopy Feedback Form 16 

Written response – email and written letter  8 

TOTAL CONSULTATION PARTICIPATION 34 
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4 FEEDBACK 
 

All responses received during the consultation period were analysed (16 hardcopy feedback 
forms, 10 online feedback forms and 8 written responses). It is worth noting that some 
feedback responses were representative of a group rather than 1 person but it has been 
counted as 1 response. 
 

4.1  OVERVIEW OF FEEDBACK 
 
The feedback from the online/hardcopy feedback and written responses was mixed, with 
many positive responses to the proposed plans and some constructive feedback on 
furniture and fittings and the overall layout. 
 

 The children’s space had mixed feedback. There was lots of positive feedback, with 
many respondents feeling very enthusiastic about the proposed design, layout and 
size of the space. Conversely, some respondents thought the space was too big. 
There was a suggestion for some sensory toys to be included in the space. 

 There were a range of views on the layout and general look and feel. Some thought 
it was fresh, practical and nicely designed while others were not impressed by the 
design and thought it too open-plan or ‘stark’. 

 Some concerns were expressed regarding particular furniture such as the large 
reading table which was shown with power points in the centre. 

 Respondents expressed a desire for comfortable furniture and suggested 
amendments to make some items more accessible and inclusive. 

 A number of respondents (6 out of 30) disliked the proposed reduction of computers 
from 4 to 2. Other respondents expressed that the proposed reduction is in line with 
current usage and that very often all of the computers are unused. 

 A number of respondents (6 out of 30) thought the proposed plans included less 
space for shelving and the physical library collection. 

 Key stakeholders of the Gumeracha complex expressed support for the proposed 
library entrance which is open to the foyer. Respondents stated this would be 
supported as long as access to toilet and kitchen amenities through the foyer space 
was not reduced.  

 Most of those who provided specific feedback on the proposed counter were 
enthusiastic about the design, including the proposed green colour choice. One 
person was concerned it was too large and two people were concerned that it would 
be two small for volunteers to work adjacent to Library and Customer Service staff. 

 A number of respondents (5 out of 30) made comments about the heritage items 
currently in the library and enquired or made suggestions about alternative 
locations. 

 
Online and hardcopy feedback is provided verbatim in Appendix B. 
 
The full written responses are available verbatim in Appendix C.  
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5 CONCLUSION 
 
There was a range of sentiments expressed in the feedback, with many positive responses 
and some constructive criticism. This feedback has been incorporated into the final concept 
plans. 
 
Key changes made in response to the feedback, include: 
• A small reduction in the size of the Children’s area 
• Grouping lounge furniture and seating near the reading table 
• Locating the youth collection together next to the Children’s collection 
 
In addition, feedback on the furniture and fittings will be taken into account – particularly 
around accessibility – when final selections are made. Staff will also look to select some 
appropriate sensory toys for the children’s area. 
 
There was some concerns in the feedback that library and customer service equipment will 
be removed from the space as they were not included in the draft plans. The Council 
documents kiosk, printing kiosk, library self-check and reservation shelf will remain in the 
library as important parts of our service delivery. 
 
Staff are working with community groups on the relocation of heritage items to other spots 
within the Gumeracha complex, such as the foyer, Town Hall and History Centre. 
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APPENDIX A – Information Provided and Feedback Form 

 



 
 
 
 
 

 

10 | P a g e  

 

 

 

 

 

 

 



 
 
 
 
 

 

11 | P a g e  

 

 

 

 

  



 
 
 
 
 

 

12 | P a g e  

 

APPENDIX B – Verbatim comments from Feedback forms 

What do you think of the draft Gumeracha Library Refurbishment? 

Unnecessary, given that council rates have risen so much in recent years. 

Not impressed with this design at all.  Going from 4 computers to 2 is not acceptable.  The 4 
computers here now may not be always in use but there are many times when 3 or 4 are in use at 
the same time.  The plan also shows that the bookshelves are going down from 6 to 4 so we are 
also apparently losing many of our books as well.  The children’s area takes up far too much floor 
space in what is already a small library.  Personally I see no need to change anything; it is a 
complete waste of money. 

Thank you for setting out Council's thoughts on the refurbishment of our Library at Gumeracha.  
Whilst we appreciate advice of your proposals we feel that as users of our Library over the past 30 
years, the Library is more than adequate for the users of the four computer terminals which can 
sometimes be fully booked.  Halving the computer terminals to only two will not suit the needs of 
the community.  We now have adequate room to display CDs, DVDs and Books, further displays 
for magazines and reserved books and magazines.  The new proposal appears to show that we will 
have less books etc on display.  I feel whilst the proposed alterations are commendable they show 
a lot of unusable space and take away from the very usable setup currently in use.  We currently 
attend the Library at least three times a week to reserve books and magazines and use the Library 
computers as the signal on our property is very poor and we rely on the computers at our Library.  
If you wish to contact me you are welcome to on ******** 
If Council wish to improve the amenities, not water in the mens and womens toilets would be 
much appreciated. 
The Library at the moment is excellent the way it is and the Librarians and volunteers are very 
helpful and worth their weight in gold.. 

I love the green panelling around the reception area. 
I also think the children's area looks great especially the tree and I look forward to bringing my 
daughter to this area. I also appreciate the touch of Aboriginal culture in the art on the stools.  

Would be good to have some afternoon kids stuff available eg. storytime. For the parents who 
can't make morning sessions. Love the new design and all for the upgrade. Would also love to 
have more sessions like the other libraries in the Hills as it's a long drive from Kersbrook to Stirling 
etc. Having a sensory space for kids would be fantastic. 

Like the kids area. Great if it is light and warm 

Children's corner way too large and should be in position of current space. Hardly any children 
attend library.  
No security shown for library and foyer, Library should be closed after "trading".  
"Study/quiet" computer table too close to front counter. Should be in area already appointed. 
Front counter too small for Librarian and TVCC Volunteers to work. 

I do Storytime at Gum. I need somewhere to sit and the children need seating and parents need 
seating. Plus somewhere to colour pictures. 
The toy section is a distraction. We need an action area for movement and dance. Hard surfaces 
are a danger. 
Spoke to Kate via phone to further understand feedback provided on the hard copy form. She 
added further comment: Loves the tree and would love to use that for storytime. Would want to 
make sure it was a comfortable sitting spot. The little houses against the wall are adorable and the 
little table in the larger one would be useful for colouring. The comment about toys being 
distracting was about the existing space. Some little baskets would be useful in the new space if 
we need to remove any toys during programs so they don't distract kids. 
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This is so beautiful I love the kids area  

It looked nice and open but it also looked like there was very little shelving to put books on. 

Overall it looks very grey, The green counter is nice but the rest is so bland, more like an office 
than a inspiring place of literature. The book selection needs to be bigger than it currently is, it’s 
always hard to find a book without ordering it in. 

Please with the proposed upgrades 

I like the design and that the children's area is brightly coloured. It is great there is an area at the 
customer service desk for wheelchair accessibility. My only query is if there is the capacity for 
expanding the history center into the library or incorporating it in some way to make it more 
accessible to the public. 

I think the plan sound good however I wish you would rotate the books on offer as I feel over the 
years the same books are there year in year out. The toy library when I was last in was severely 
lacking in choice, what was on offer was tired, dated and not very interesting. Having seen what 
other toy libraries offer, I think you need to provide a far greater choice for our youngest 
members. 

1. There appears to be less shelving for books, DVDs etc 
2. Is there a move to remove antique furniture items from library/foyer/passage to TVCC? 
3. The foyer needs to be clear for events in the hall, ie. no reduction in access 

1. Will the refurbishment include the volunteer area for JPs? If so, what will the area look like? 
2. Is it possible to have a private area for JP services to provide a degree of privacy for customers 
as opposed to just being in the open space? 

As a volunteer, the most common complaint is that there aren't enough books to choose from. 
More shelving needed. Reduce the size of the under-utilised play area. 

Shelves/desk look hard and uninviting. 
Paint the walls bright colours, green/blue/orange 
Desk too large/counter area. 
Soft play area/children's area; kids are baby goats. 

Too stark and white. Looks like a medical reception. 

Table: Large enough for project work for clients researching history and other works. It needs to 
be just outside of the history centre door. 
Table: The pictures of proposed upgrade show i electrics charging facilities, which should be flat 
with the table surface to enable total table surface use for large projects. 
Kid’s area: I accept that kids will be kids, but noise is distracting for clients and History Centre staff 
on phones etc. 
General Interest: There should be a dedicated private area for the JP and for rate payers 
conducting Council business which is not public knowledge. 

As a visitor to your district, the Gumeracha Community Library is a fantastic centre. What is 
available is outstanding so what is working should be left as is. 

1. Agree on a greater children's area  
2. Disagree with research/computer area, would appreciate a quieter area/room 
3. Disagree with spartan open plan 
4. Unlockable access causes me some minor concerns 

The 'solid' new wooden shelves are a 'backward' design feature - went out with the 'Ark'. Open 
steel shelves that are current give a more welcoming and open look. How many fixed computers - 
not all older people have laptops to bring to library. Must keep the same number of 'fixed' 
computers. Not very impressed by the design - desk area ok. 
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Plans are not ok. Computers are well used. Please do not reduce. 

Upon first view of the concept plan, it looks clean and modern with hope that the upgraded areas 
will prove popular and well used in the future. 
On closer inspection, whoever did this plan didn't properly place spaces with the actual 
measurements, ie. the proposed computer area [there is more outside wall, currently with a wall 
hanging on it - keep the handing]. 
The childrens' area looks fabulous but is way out of proportion to current use, any future use and 
the rest of the library area. The statistics for story time would tell you this, gone are the days 
when the library was full of children coming for a range of activities. The best that happens these 
days beside storytime, is colouring in in the holidays. Other activities come via the community 
centre. The shelving is great, the tree is questionable [lots of safety issues for tots] and appears to 
tower over the space. Half the size still future proofs the area, and move it to the other ise [where 
currently chairs are continually stored]. 
The computer area needs to keep all 4 computers, they are used and often. Move them to pods or 
set them on the adjacent wall. 
The computer table, if, as it seems, it has connections for power, doesn't need to be as large, 
smaller maybe oval. All of this in the same area that the computers are in now. 
Nonfiction on the shelving on the wall. Keep the big table, it is used all the time, and belongs to 
the community and the library. Move the miners couch back to the foyer, where it was 
comfortably used, it too is a community asset. 
The proposed couch area is a joke, 2 chairs and a table with and a useless shelfing unit, and cheap 
prints on the wall. 
Put the comfortable furniture, chairs and coffee tables in the area at the entrance [where 
currently have the toy library, and a old couch]. This would be welcoming and comfortable, put 
the magazines there. People would use their devices there, as they do now in the foyer. 
Currently this area is often a bomb site, full over oversize toys, awful shelving and has become a 
dumping group for parents to let their kids run amok. Find another home for this stuff. 
It is a well-known fact that the council has a lot of good furniture warehoused that could be used 
instead of buying new and overpriced 'ikea' rubbish. In the current environment, sensible reuse is 
good given we the ratepayers pay substantial rates these days. It wouldn't detract from 
remodelling and moving things around. 
There is also the fact, that is is possible to blend the heritage with the new, and still create a 
library people wish to continue to use. Planning for the future, includes keeping the patrons you 
have, not sending them down the road to ttg, [where the majority go] by providing services and 
collections that they want. Currently some people go to the library to read the hard copy of the 
newspaper, not everyone wants them online nor wants to. So by getting rid of the papers, is a 
turn off. 
The entrance and the desk, all very bland. Those that work behind the desk are best equipped to 
comment. However if you are taking away the security for the sake of appearance, I sincerely 
hope that the Council's insurance policy is happy with this move, as it opens the area to damage 
and theft. As a ratepayer I am not happy with this aspect. 
The back wall [history centre door] would benefit from painting 'pale eucalypt', a colour that 
improves the ambience, and would cover the marks left by the picture rail. 
Have a photographic competition showcasing the torrens valley, its scenery and nature, to find 
examples for the walls, instead of crappy prints. 
Also: 
- keep the selfcheck machine (not obvious in plans) 
- what happens to all the recycling bins in the library? 
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- How long will the library be closed for this upgrade? 
- upgrade the photocopier so we can print directly from USB and devices 

Jess, all the best. Where approp - copies to Sara, TVCC and History Centre. I don't expect detailed 
formal reply. I hope I have been supportive. All the best, Bob. P.s The first invitation to share in 
any formal way. Thanks. 
Library Internal: individual members to respond. Openness to the Foyer - with existing unimpeded 
access to the Town Hall - Kitchen - toilets for the public and Hall hirers ets - full endorsement. 
Security and responsibility for the library equipment etc remaining with the Library, and our co-
operation guaranteed. Sittin here today - the grey walls of the Library invites some art work - 
again in co-operation perhaps with the TVCC, when possible. 
Foyer: established as a shared and social area - important to maintain - also providing for School 
Library group and group activity visits with suitable flexible Furniture, Kitchen hatch available for 
usage etc.. and some discussion cordially invited. A possible second counter, suggested to me, 
seems to erect another administration barrier the opposite effect of the "R" plan, and may seem 
to indicate a working division in staff service, administration, Instead of inter co-operation, a 
feature of the civi centre. 
The large frame woven art (history of the township) donated for the Centenary of Australian 
Federation by the Local Spinners and Weavers is widely and tremendously admired at its present 
site. The Doorway to the passageway to Torrens Valley Rooms and Facilities needs inviting 
signage, and publicity enhancement. 
Passageway - Civi centre township historical display area. It arose from being planned in the 
construction of the Civic Centre. It linked the "Stage" with the Dressing room / understage. We 
will ask for this to be restored for this purpose, at this time of consultations although strictly quite 
separate from the Library. 
The Dressing Room - Understage. The Town Hall Committee received a $6000 grant Arts SA and 
with volunteer local input the result was valued at $24,000...serving as a preparation green room. 
The Community Hall-Room able to serve the purpose, this area is now serving for as necessary 
storage area. 
The Torrens Valley Community Centre Building was built, funded by a Grant from the Federal 
Govt. "Regional Partnerships" obtained by the Town Hall Committee and the Adelaide Hills 
Council.. working together. This illustrates the long co-operation and resourceful relationship that 
the Committee has and continues with the Council and its facilities in this Gumeracha Civic Centre, 
and all to continue. 
Separate page listing Gumeracha Township Heritage Items. 
Library: Painting Pro Hart original; Table - glass top historic institute Lib. Origin 1862; Chairs - six 
(one missing at 2022) padded and suit above.  
Foyer: Pictorial - Historic Time Line Scene - Cloth Woven 2001 Centenary Federation- Spinners 
Weavers Group; Miner's Couch - CWA Donations at dissolution presented at 2001. 
Passageway: (stage to understage and TVCC extension 2003) Framed pictures Historic Scenes 
Gumeracha Township 
Balcony Mezzanine: Randell Family Pictures - Historic Settler, founder of township. To History 
Centre and Hall, Family donation. Furniture - Table, Cupboard, chairs, CWA donation at 
dissolution. Books etc - heritage collection, historic and special items 
RSL Room Feature Wsll - Township War Memorials: WW1, WW2, Primary School WW1 and Bench 
Tables - 12 Arm Chairs (mobile) [Donation - former District Council of Gumeracha]. 
Grounds: Centenary Flag Pole SA Centenary, SA 1936, Township 1939. [From Hall Frontage - 
currently 2022, by Oval Entrance safe keeping]. 

re library refurbishment: so long as foyer  access as a shared area to town hall,  kitchen, toilets etc 
with library legally responsible for its security  not later passed onto hirers - there is no cause for 
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objection - indeed an attitude of progressive support -  change is always in vogue- with cares 
about costs. discussion  and negotiation needed re local township heritage items, in foyer, history 
photos in passageway downstairs, a shared foyer an ongoing township asset 

3/9/22. The only thing raised with me officially has been with computers (2). When installation 
occurs maybe Council able to expand later if necessary as less expensive to set up - if later 
needed. Occasionally all 4 comp. under use - but very often all unused. (?). Bob 
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APPENDIX C – WRITTEN / EMAIL FEEDBACK 

Email Feedback 1: 

 

 

Email Feedback 2:  

 

 

Email Feedback 3:  
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Email Feedback 4: 
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Email Feedback 5:  

 

Email Feedback 6:  
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Email Feedback 7:  
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Written Feedback 8: 
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