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Introduction   
 

Adelaide Hills Council manages and supports a wide array of festivals and events across the Council area. Festivals and events 
are important to the Adelaide Hills and can positively contribute to many parts of the region's fabric of life, including; 

• Building community spirit and strengthening local values and traditions 

• Increasing local interest and participation and encouraging volunteerism 

• Building on and profiling local attractions, products, history, culture and the environment 

• Promoting tourism development and improving destination awareness. 

The Festivals and Events Policy (the “Policy”) provides Council and its administration with principles and guidelines for 
administering festivals and events in our region. This Policy applies to festivals and events within the district that are run by 
Council, supported or sponsored by Council, where Council has an agreement or contract with the Event Organiser, or where 
the event may have significant community, economic or environmental impact.  

In July 2022 Council embarked on reviewing the Festivals and Events Policy (adopted 2019) in line with the Council’s Policy 
Review Schedule. The Policy was initially presented to Council on the 26 July 2022 including minor amendments where Council 
resolved that public consultation be undertaken on the draft Policy and a report be prepared for Council.  

A draft version of the updated Policy was made available for public consultation via a two-phase approach between December 
2022 to May 2024. The local community were invited to offer feedback on the draft Policy, including the following appendices: 

• Competitive Motoring Events 

• Non-Competitive Motoring Events 

• Events Involving Animals 

• Sporting Events 

A total of 38 responses were received including 29 responses during Phase One and nine responses during Phase 
Two via email and online submissions. This report contains a summary of all feedback received as well as an 
overview of who we engaged, when we engaged and how we engaged.  

The next stage is to present the feedback to Council at the meeting on 27 August 2024 for consideration and for Council to 
adopt a final Festivals and Events Policy. The final Policy will be shared with the community via Councils Engagement Platform.  

 

Summary of Engagement  
Community Engagement Strategy  
A community engagement strategy was developed and a two-phase public consultation approach was conducted on the draft 
Policy through a project page on Council’s Engagement HQ web platform. Phase One included targeted engagement from 2 
December 2022 to 31 March 2023. Phase Two involved formal consultation on the draft Policy from 24 April 2024 to 16 May 
2024. The approach was to enable anyone with an interest in festivals and events in the Council area to have their say over this 
period.  

Consultation was undertaken in accordance with Section 122 of the Local Government Act 1999 and Council’s Public 
Consultation Policy. 

 

Engagement Approach  

The Council’s engagement approach aimed to collect and collate community feedback about the draft Festivals and Events 
Policy. Feedback on the Policy could be submitted in a number of ways: 

1. Using the submission form on engage.ahc.sa.gov.au  
2. Sending an email to engage@ahc.sa.gov.au 
3. Calling Council on 8408 0400 
4. Completing a hard copy feedback form 
5. Writing a letter to the Community Engagement Coordinator – 63 Mount Barker Road, Stirling SA 5152 

https://engage.ahc.sa.gov.au/
mailto:engage@ahc.sa.gov.au
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A simple online form was developed for both phases of consultation. Phase One included targeted engagement with event 
attendees and event organisers over the peak events season. This provided an opportunity to understand any key issues ahead 
of the formal consultation and address key concerns and opportunities in the Policy. Phase Two involved formal consultation on 
the draft Policy where anyone could participate in the consultation with submission forms and information made available 
online and in hard copy at our customer service centres and libraries.  

A copy of the engagement page and the submission forms is included in Appendices A, B and C.  

 

Distribution and Promotion  
The opportunity to provide feedback was promoted through a number of channels including:  

• Corflutes at events over the peak events season (December 2022 – Mach 2023) encouraging feedback from event 
attendees and event organisers   

• Email to key event organisers    

• Advertisement in The Courier on 24 April 2024  

• Hills Voice: your Adelaide Hills e-Newsletter to 3,955 Hills Voice Subscribers (resulting in 17 click throughs to the 
consultation page) 

• Adelaide Hills Council Website and Community Engagement Hub Page  

• Email to Mayor and Elected Members to share  

• Social media posts  

• Hardcopy information and submission forms available at customer service centres and libraries  

 

Table 1: Social Media Promotion Statistics   

Media Post Date 
Unique Impressions  

(viewed) 

Engagement  

(reaction, comment, 
share or opening link) 

Facebook – Post 1  24 April 2024 2,753 151 

Facebook – Post 2 12 May 2024 1,992 64 

LinkedIn – Post 1 24 April 2024 287 14 

LinkedIn – Post 2 12 May 2024 324 13 

X – Post 1 24 April 2024 43 0 

X – Post 2  12 May 2024 59 0 
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Participants  
 

This section provides details about participation during the engagement period and information about respondents who 
completed a submission.  

Engaged Participants are considered to be those who were not only aware of and informed about the consultation process but 
who also chose to provide their feedback. The number of aware and informed people who chose not to provide feedback is 
presented within the  table below: 

 

Table 2: Aware, Informed and Engaged Community  

 Email Engagement HQ Platform 

Aware 

Sighted information that the consultation was open  
1,756 503 

Informed 

Accessed information via visiting multiple sites or 
downloading information  

17 151 

Engaged  

Provided feedback  
Unknown 34 

 

In addition to the 34 engaged participants via Engagement HQ four emails were received with feedback on the Policy.  

 

Participant Characteristics   
Data was collected from respondents on their involvement with events in the Adelaide Hills with results outlined below.  

The majority of respondents were Adelaide Hills Council residents during both Phase One and Phase Two, followed by event 
attendees in Phase One and event organisers in Phase Two.  

 

Chart 1 and 2: Respondents Connection with Events  
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Data on which suburb respondents are from was also collected during Phase Two. This showed most respondents were 
Adelaide Hills Council residents, with only one respondent outside the council area.   

 

Table 3: Participants Locality  

Suburb Number of Respondents 

Birdwood 2 

Gumeracha 1 

Lenswood 1 

Mount Torrens 1 

Mylor 2 

Paracombe 1 

Prospect West (outside AHC) 1 

 

Online Submission Feedback   
A total of 38 responses were received during the consultation. 29 responses were received during Phase One, with 27 of these 
being online submissions. Nine responses were received as part of Phase Two, with seven of these being online submissions. 
Analysis of questions in the submission form on the draft Policy are provided below.  

 

Draft Policy and Toolkit 
Respondents were asked during Phase Two if they had read the draft Festivals and Events Policy and Event Organisers Toolkit. 
These were mandatory questions with responses as presented below. Of the seven respondents who completed the online 
submission, six of these had read the Policy and Event Organisers Toolkit.  

 

Chart 3: Respondents Reading of the Draft Policy   Chart 4: Respondents Reading of the Event Organisers Toolkit  
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Key Events Feedback  
During Phase One respondents were asked to select which event they were providing feedback on and provide open text 
responses on the community, economic, environmental and timing impacts of that event. They could provide feedback on 
more than one event as part of the same submission. These responses have been categorised below.  

 

Chart 5: Which event feedback relates to – Phase One   

  

 

All feedback received during the consultation period was analysed thematically. The chart below includes responses from 
Phase One (above) and also those received during Phase Two categorising feedback into key themes. 

 

Chart 6: Key Themes 
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Other Key Feedback Received 
In addition to the key themes above, additional feedback received during consultation is outlined below.  

 

• Positive feedback on environmental aspects – events and businesses would like to see more focus on environmental 
impacts e.g. separated waste streams, better recycling with mobile vendors 

• Positive feedback on the accessibility inclusions in the draft Policy   

• Positive feedback on free, family friendly events e.g. markets  

• Question around clarification of requirements for non-competitive motoring events with modified traffic conditions 
such as the Bay to Birdwood  

• Feedback from event organisers of competitive motoring events to allow for multiyear approval to provide certainty 
for their events to operate in the Adelaide Hills region 

• Preference for increasing the subsidy towards the electrical Certificate of Compliance for commemorative events  

 

Clarification was sought from the South Australia Police on what they require from Council for approving road closure requests 
following feedback received regarding clarity on the approval process for non-competitive motoring events. Analysis of SA 
Police guidelines identified discrepancies within the Policy which have since been updated and are reflected in the revised 
Policy.   

 

Conclusion  
A number of areas have been identified where amendments to the policy can improve clarity and consistency, provide further 
guidance for event organisers on safety at events, and ensure the Policy keeps up to date with Council’s strategic goals around 
environmental impacts and accessibility at events. It also provides flexibility for Adelaide Hills Council to take advantage of 
tourism opportunities with regards to certain events.  

Amendments have been made post consultation to provide clarity on application timelines and approval processes for non-
competitive motoring events and sporting events with road closures, modified traffic conditions and speed restrictions. 
Analysis of South Australia Police guidelines for road closure approvals identified discrepancies within the Policy which have 
since been updated.  

Additional updates include the ability for Council to provide in-principle support for motoring events to occur in a number of 
consecutive years, subject to conditions, to provide certainty for events to operate and plan in the Adelaide Hills region. 

This report will be shared with anyone who participated in the consultation via Councils Engagement Platform.   
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Appendix C – Phase Two Submission Form  
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